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Quarterly  Summary 


Highlights: 


•  Sales  tax  revenues 

for  1991  were  $45 
million  below  the 
original  budget  despite 
two  consecutive 
monthly  increases  to 
end  the  year,    page  3 

The  RTA  may  be  facing 
another  sales  tax 
shortfall  in  1992. 
this  page 


•  Regional  ridership 
declined  for  the  fourth 
consecutive  rrwnth  in 
December.  For  the  full 
year,  CTA  ridership 
was  down  7.7%.  Metra 
and  Pace  ridership 
showed  little  change  for 
the  year,  despite 
increases  in  service 
levels,  page  6 


•  The  CTA's  operat- 
ing deficit  was  unfa- 
vorable to  budget  for 
the  year  due  to  an 
adjustment  in  the 
reserves  for  injury  and 
damages. 
page  8 


•  Metra  and  Pace 
operating  deficits 

were  favorable  to 
budget  for  the  year. 
pages  10  and  13 


Overview 

The  RTA  sales  tax  level  for  the  month  of  December  was  up  9.1%  from  the  prior 
month.  This  followed  an  increase  of  4  5%  in  November.  Despite  these  two  large 
increases  in  the  final  two  rrxjnths  of  1991 ,  sales  tax  for  the  full  year  was  $45  million 
betow  the  original  sales  tax  budget.  The  RTA  amended  its  budget  in  December  to 
compensate  for  this  shiortfall.  Service  Board  operating  and  capital  txjdgets  were 
amended  to  cover  a  portion  of  the  sales  tax  shortfall.  The  remainder  of  the  shortfall 
was  at)sort)ed  by  the  RTA  by  using  a  contingency  establish»ed  by  the  Board  as  part 
of  the  original  1991  budget.  As  a  result  of  these  actions,  the  RTA  ended  the  year 
with  a  change  to  fund  balance  which  was  consistent  with  the  original  budget. 

Even  though  the  RTA's  sales  tax  posted  healthy  irK;reases  for  the  last  two  months 
of  1991 ,  the  prospects  for  1992  remain  uncertain.  Growth  in  the  sales  tax  is 
strongly  tied  to  economic  recovery.  On  a  national  level,  the  Gross  Domestic 
Product  grew  very  little  during  the  fourth  quarter.  Inflation,  as  measured  by  the  CPI, 
remains  well  under  control  but  consumers  may  be  unwilling  to  increase  purchasing 
while  unemployment  remains  high.  Consumer  confidence,  as  measured  by  the 
Conference  Board,  declined  in  January  and  again  in  February  to  hit  a  seventeen 
year  low.  Conversely,  national  retail  sales,  new  home  sales,  and  the  index  of 
leading  economic  indicators  were  all  up  in  January.  The  Federal  Reserve  has 
taken  actions  to  lower  interest  rates  but  it  will  probably  require  several  months  to 
see  the  full  impact  from  these  actions  on  the  economy.  The  bottom  line  is  that  it  is 
doubtful  that  significant  recovery  will  tal<e  place  in  the  first  quarter.  If  this  holds  taie, 
the  RTA's  sales  tax  budget  for  1992  is  probably  too  high. 

The  RTA's  ridership  decreased  in  December  by  1 .0%  compared  to  the  prior 
month.  December's  result  represented  the  fourth  consecutive  monthly  decline.  The 
CTA's  ridership  for  December  was  down  1 .4%  from  the  prior  month,  while  Pace 
ridership  was  up  2.3%.  Metra  ridership  for  December  was  basically  flat.  The  CTA's 
ridership  for  the  full  year  was  down  7.7%  compared  to  the  prior  year.  Metra  full  year 
ridership  was  down  0.6%  while  Pace  was  up  0.6%.  The  small  ridership  changes  at 
Metra  and  Pace  should  be  put  into  the  context  of  relatively  significant  service 
increases  for  the  year.  Metra  revenue  miles  were  up  2.3%  and  Pace  mileage  was 
up  5.3%. 

On  a  combined  basis.  Service  Board  revenues  were  $15  million  below  the  original 
budget  for  the  year,  primarily  the  result  of  poor  ridership  performance  and  its 
impact  on  farebox  revenues.  Service  Board  expenses  were  $2  million  favorable. 
This  favorable  variance  would  have  been  much  higher  in  the  absence  of  a  year- 
ending  upward  adjustment  to  the  CTA's  reserves  for  injuries  and  damages.  As  a 
result  of  this  adjustment,  the  CTA's  operating  deficit  for  the  year  was  unfavorable 
to  budget.  Both  Metra  and  Pace  reported  operating  deficits  for  the  year  which  were 
favorable  to  budget.  The  RTA  funds  the  budgeted  operating  deficits  of  the  Service 
Boards  so  that  favorable  deficit  variances  (positive  budget  variances  or  PBV)  are 
retained  by  the  Service  Boards.  A  large  portion  of  the  PBV  retained  by  Metra  was 
directly  attributable  to  an  expense  adjustment  made  in  December  because  of  a 
wage  settlement.  This  settlement  resulted  in  lower  labor  expenses  than  had  been 
accojed  in  prior  years. 


I  The  Economy 


The  nation's  economy,  as  measured  by  real 
Gross  Domestic  Product  (GDP),  increased  at  an 
annual  rate  of  0.8%  during  the  fourth  quarter  of 
1991 .  This  rate  of  growth  was  approximately  one- 
half  the  growth  rate  experienced  in  the  second 
and  third  quarters.  The  effects  of  the  recession 
were  evident  in  the  large  declines  registered  in 
the  last  quarter  of  1990  and  the  first  quarter  of 
1991 .  While  the  GDP  should  not  be  viewed  as 
the  only  indicator  of  economic  strength,  the  small 
growth  from  this  past  quarter  supports  the 
argument  that  the  economy  is  not  rebounding 
strongly. 


The  national  Consumer  Price  Index  (CPI)  grew 
at  an  annual  rate  of  2.0%  during  the  fourth 
quarter.  For  the  year,  inflation  was  just  over  3%. 
Inflation  appears  to  be  well  under  control. 
January's  CPI  result  is  consistent  with  this 
conclusion  as  the  CPI  rose  by  only  0.1%  com- 
pared to  December. 


Fuel  cost  per  gallon  inaeased  sharply  in  October, 
1990,  when  the  price  was  near  $1 .00  per  gallon. 
Over  the  last  year,  fuel  costs  have  moderated 
steadily.  Actual  fuel  prices  in  the  fourth  quarter 
were  67c  per  gallon  or  ie  per  gallon  unfavorable 
to  budget.  On  a  year-to-date  basis,  actual  fuel 
prices  were  65c  per  gallon  or  1C  per  gallon  below 
budget. 


RadGDP 

Aimualizad  Chang*  From  Pravktu*  Qutitor 

1% 

2%  . 
K  . 
-2%  . 

-4%   • 

llwIL 

ff^ 

1 

ia»~     30     «     1,<J^     30    «Q     ^^,2Q     30     4Q 

en 

Annualized  Change  From 
Previoua  Quarter 


9%  ^ 


Fuel  Price 
(Price  Per  GaHon) 


100  -. 


Sales  Tax 


RTA  S«Im  Tax 
Monthly  Levels  (In  millions) 


SO  -r 


40  .. 


30  -■ 


20 


I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I     I 


J    F  M   A  M 
1990 


J    J 


ASONDJFMAM 
1991 


J    J    A   S   O   N   D 


RTA  Sales  Tax  Levels 
Percent  Change  From  Previous  Month 


10% 

8% 
6% 
4% 
2% 
0% 
(2%) 
(4%) 
(6%) 
(8%) 


M 


M 


The  RTA  sales  tax  level  for  the  month  of  December  was  up  9.1%  from 
November.  This  was  the  largest  percentage  increase  since  last 
December,  1990.  The  1991  actual  sales  tax  figure  was  $425  million  or 
$45  million  below  the  original  budget.  It  was  the  same  as  the  amended 
budget  approved  by  the  Board  in  December  of  1991 . 

The  actual  results  were  $19  million,  or  4.3%  less  than  last  year.  The 
1991  actual  sales  tax  amount  represented  the  first  time  in  the  RTA's 
history  that  sales  tax  declined  on  a  annual  basis  from  the  prior  year. 

Note:  The  sales  tax  levels  are  the  result  of  actual  nrwnthly  sales  tax 
anrwunts  after  adjustment  for  seasonal  patterns. 


RTA  Financial  Results 


Quarterly  Results 

Regional  Transportation  Authority 

Fourth   Quarter,    1991 

(Dollars  in  Millions) 


Revenue 

Operations   Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional  Recovery  Ratio 


4rd  Qtr      Favorable/(Unfavorable)To: 
1991  Budget  1990 


$143.2 

144.6 

US 


($15.9) 
47.4% 


($12.2) 
2.0 

(4J) 

($14.3) 

(5.0)  pts. 


$9.5 

(10.9) 

(1Q.2) 

($11.6) 

(8.0)  pts. 


MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Revenue  $147.2 

Service  Board  Expenses  314.4 

Service  Board  Deficits  $167.2 

Positive  Budget  Variance  —  Metra  and  Pace  9.8 

Positive  Budget  Variance  —  CTA  0.0 

Less:  Contributed  by  Service  Boards  (38.2) 

RTA  Funding  of  Service  Board  Operations  $1 38.8 


($5.5) 
($26.4) 


(9.8) 

0.0 

_2L2 


$1.7 


($8.2) 

(22.9^ 

($31.1) 

(10.6) 
(2.9) 
38.1 

($6.5) 


RTA  sales  tax  for  the  full  year  was  $44.7  million  below  budget.  The  Board  passed  an  amendment  in 
December,  1991  to  adjust  the  budget  for  reduced  sales  tax  and  PTF  revenues.  The  amendment  also 
revised  the  Sen/ice  Boards'  full  year  budgets  for  both  operations  and  capital  and  eliminated  the  RTA's 
budgeted  contingency.  The  RTA's  actual  change  to  fund  balance  for  the  full  year,  including  the  funding 
effects  from  this  amendment,  was  neahy  identical  to  the  original  budget  which  is  the  basis  for  the  following 
comparisons. 

Fourth  quarter  and  full  year  revenues  were  $12.2  million  and  $33.2  million  unfavorable  to  budget, 
respectively.  This  is  primarily  due  to  unfavorable  sales  tax  and  PTF  performance.  Full  year  revenues  were 
partially  offset  by  favoratjie  variances  in  the  FTA  Operating  grant  and  investment  income.  Full  year 
revenues  were  $16.1  million  unfavorable  when  corrpared  to  1990,  again  due  to  poor  sales  tax  results. 

RTA  agency  expenses  were  $2.3  million  favorable  to  budget  for  the  full  year.  Agency  expenses  were 
below  budget  in  various  operating  accounts  and  special  projects  such  as  Personal  Rapid  Transit  and 
Reduced  Fare  Registration. 

Full  year  funding  of  RTA  capital  and  debt  service  was  $1 .2  million  favorable  to  budget.  Lower  debt  service 
payments  were  made  possible  by  higher  than  anticipated  interest  income  in  the  debt  service  fund.  Delays 
in  some  RTA  capital  projects  such  as  the  Smart  Card  also  contributed  to  the  favorable  variance. 


RTA  Financial  Results 


Full  Year  Results 

Regional   Transportation   Authority 

Year  Ending   December  31,   1991 

(Dollars  in  Millions) 


Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total    Revenue 

RTA  Funding  of  Sen/ice  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available  After  Funding   Operations 

RTA  Capital  &  Det3t  Service 

RTA  Funding  of  Service  Board  Capital 

Budgeted  Contingency 

Total    Capital/Debt/Other 

Change  to  Fund  Balance 

Regional  Recovery  Ratio 


Full  Year      J 

=avorable/{Unf 

avorableiTo: 

1991 

Budget 

($44.7) 

1990 

$425.2 

($18.9) 

(5.7) 

9.7 

6.8 

109.2 

(6.3) 

(1.7) 

49.0 

4.1 

(0.9) 

17,9 

4.0 

(1.4) 

$595.6 

($33.2) 

($16.1) 

$548.2 

$7.9 

($24.4) 

17.8 

2.3 

(4.1) 

2,0 

1.3 

(0.41 

$568.0 

$11.5 

($28.9) 

$27.6 

($21.7) 

($45.0) 

$14.0 

$1.2 

($3.2) 

25.8 

(4.0) 

27.2 

0.0 

24.3 

0.0 

$39.8 

$21.5 

$24.0 

($12.2) 

($0.2) 

($21.0) 

51.4% 

(0.6)  pts. 

(4.3)  pts. 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Baseline  Operations: 

Revenues  $574.6 

Expenses  1.144.3 

Deficits  $569.7 

Positive  Budget  Variance  —  Metra  and  Pace  25.5 

Positive  Budget  Variance  —  CTA  0.0 

Budgeted  Deficit  Reduction  (6.2) 

Less:  Service  Board  Contributions  (40.8) 

RTA  Funding  For  Service  Board  Operations  $548.2 


($14.5) 

2^ 

($12.5) 

(25.5) 

0.0 

6.2 

39.7 

$7.9 


($15.8) 

(54.5) 
($70.3) 

(8.1) 
7.4 
6.2 

40.4 

($24.4) 


The  full  year  regional  recovery  ratio  was  51 .4%,  which  was  0.6  points  unfavorable  to  budget  and  4.3 
points  unfavorable  compared  to  last  year. 

Service  Board  revenues  in  the  fourth  quarter  were  $5.5  million  unfavorable  to  budget  primarily  due  to 
unfavorable  performance  at  CTA.  This  unfavorable  revenue  variance  was  accompanied  by  a  $20.9  million 
unfavorable  variance  in  expenses  primarily  due  to  an  adjustment  to  CTA's  claims  reserve  expense.  Full 
year  revenues  were  $14.5  million  unfavorable,  also  primarily  due  to  the  CTA.  However,  Service  Board 
baseline  expenses  were  $2.0  million  favorable.  As  a  result,  Metra  and  Pace  experienced  a  $25.5  million 
favorable  budget  variance  for  the  full  year  and  CTA's  fund  balance  contribution  for  the  year  was  inaeased 
an  additional  $38.0  million  to  reflect  expenses  related  to  the  claims  reserve  adjustment. 


Ridership 
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RIDERSHIP  LEVELS 

The  RTA's  ridership  for  December,  1991  was  1 .0%  lower  than  November.  This  decrease  followed  a  1 .8%  and 
2.3%  decline  in  October  and  November,  respectively. 

The  CTA's  ridership  for  December  was  down  1 .4%  from  November.  This  was  the  fifth  time  in  the  last  six  months 
that  ridership  has  decreased.  For  the  year,  the  CTA's  ridership  was  7.7%  below  last  year. 

Metra  experienced  a  0.1%  ridership  increase  in  December.  This  was  Metra's  first  ridership  increase  since 
September.  Metra's  ridership  was  0.6%  lower  than  last  year,  while  revenue  miles  were  up  by  2.3%. 

Pace's  December  ridership  was  up  2.3%  from  November.  This  increase  followed  three  months  of  decline.  Pace's 
full  year  ridership  was  0.6%  higher  than  last  year,  while  vehicle  miles  were  up  5.3%.  Pace's  1991  ridership  of 
40.6  million  set  a  new  record  high. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for  seasonal  patterns  and  for  the 
number  of  weekdays,  weekend  days,  and  holidays  occun-ing  in  each  period. 


Ridership 


CTA  Monthly  Syslein  Rktorshlp 
D«*«a*onallzed  &  F4ormallzed 
(In  million*) 

55    -r- 


50  -- 


"^--■—^.^■^i 


\ 


45  5. 


40 


"'^.y  X 


H — I     I     I     I — 1—4—1 — I — I— J— H — I— «— I — I — I— I — I — I — I— I — I — I 


D     J    F    M    A    M    J 
89  1980 


A    S    O    N    D    J     F 
1991 


MAMJ     JASOND 


Metra  Monthly  System  Ridarahip 
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Pace  Monthly  System  Ridership 
Deseasonallzed  &  Normalized 
(In  millions) 
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CTA   Performance 


Quarterly   Results 

Chicago  Transit  Authority 

Fourth  Quarter  1991 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating   Deficit 
Recovery   Ratio 


4th  Qtr 
1991 

$95.7 

224.3 

$128.6 

42.7% 


Favorable/(Unfavorable)To: 
Budget  1990 


($6.8) 

_t22Ji 

($35.9) 

(10.3)  pts 


($8.0) 

(31,2) 

($39.2) 

(11.5)  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 


4th  Qtr 
1991 

128,350 

N/A 


Hiaher/(Lower)    Than: 
Budget  1990 


(10,730) 
N/A 


(11,230) 
N/A 


In  December  of  1991 ,  the  CTA's  budget  was  amended  to  compensate  for  a  shortfall  in  sales  tax  revenues. 
The  adjustments  related  to  the  shortfall  primarily  involved  reduced  capital  funding  and  increased  use  of 
the  CTA's  fund  balance  to  cover  the  operating  deficit,  and  did  not  change  the  budgeted  operating  deficit. 
However,  revenues  and  expenses  were  reduced  by  the  same  amount,  which  lowered  the  budgeted 
recovery  ratio.  At  the  same  time,  a  budget  adjustment  was  made  to  increase  the  deficit  by  $0.5  million, 
utilizing  CTA  funds,  to  comply  with  security  expenditure  requirements  under  the  Reduced  Fare 
legislation.  For  the  full  year,  the  CTA  was  $36.2  million  unfavorable  to  the  revised  deficit.  The  recovery 
ratio  for  the  year  of  48.7%  was  2.4  points  unfavorable  to  the  revised  budget.  All  other  references  in  this 
section  are  to  the  original  budget  for  comparison  purposes. 

The  CTA's  operating  deficit  for  the  fourth  quarter  was  $35.9  million  unfavorable  to  budget.  Revenues  for 
the  fourth  quarter  were  $6.8  million  unfavorable  to  budget,  and  expenses  were  29.1  million  unfavorable. 
This  unfavorable  variance  in  expenses  was  due  to  a  $43.6  million  upward  adjustment  to  claims  reserves.  It 
should  be  noted  that  this  adjustment  affects  reserves  for  claims  which  were  incurred  over  a  number  of 
years. 

Early  in  1991 ,  the  CTA  realized  that  revenues  were  going  to  be  sharply  below  budget  for  the  year. 
Actions  were  taken  to  reduce  expenditures,  so  the  operating  deficit  would  be  favorable  at  year's  end. 
Without  the  claims  adjustment,  the  CTA's  deficit  would  have  been  $6.9  million  favorable  to  budget. 

Fourth  quarter  ridership  was  128.4  million  or  8.4%  below  budget,  which  brought  the  full  year  ridership  to 
529.4  million  or  6.2%  below  budget.  Lower  ridership  caused  farebox  revenues  to  be  below  budget  every 
month  this  year.  Farebox  revenues  for  the  year  were  $19.7  million  unfavorable  to  budget  due  to  ridership, 
which  was  partially  offset  by  a  $4.4  million  favorable  variance  due  to  higher  fares  than  anticipated.  This  was 
due,  in  part,  to  lower  monthly  pass  usage  in  favor  of  other  fare  mediums. 

Reduced  fare  reimbursements  were  $0.7  million  favorable  to  budget  for  1991 .  For  the  year,  other 
revenues  were  $1 .3  million  unfavorable  to  budget,  basically  due  to  investment  income.  Total  revenues  for 
the  year  were  $15.9  million  unfavorable  to  budget. 


CTA   Performance 


Full  Year  Results 
Chicago  Transit   Authority 
Year  Ending   December  31,   1991 

(Dollars  in  Millions) 


Farebox  Revenue 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 


Full  Year 
1991 

$322.1 

31.5 

18.8 

$372.4 


Favorable/(Unfavorable)To: 
Budget  1990 


($15.3) 

0.7 

(1.3) 

($15.9) 


($14.5) 
(2.7) 

{0,7) 
($17.9) 


Operations 

$352.0 

($2.5) 

($9.4) 

Maintenance 

246.9 

17.0 

10.2 

Fuel/Power 

39.1 

(0.3) 

(0.1) 

Administration 

83.1 

2.0 

(7.4) 

Special  Services 

15.8 

1.8 

(1.4) 

Provision  for  Injury  and  Damages 

66.5 

(43.6) 

(44.0) 

Non-Departmental 

(33.4) 

4.8 

1,2 

Total  Expenses 

$770.0 

($20.8) 

($50.9) 

Operating    Deficit 

$397.6 

($36.7) 

($68.8) 

December  Budget  Revision 

0.5 

Revised  Budget  Variance 

($36.2) 

Recovery  Ratio  Versus 

Revised  Budget 

48.7% 

(2.4)  pts 

(5.9)  pts 

Full  Year 

Hiaher/(Lower) 

Than: 

1991 

Budaet 

1990 

Passengers  (in  thousands) 

529.390 

(32,870) 

(40,540) 

Vehicle  Miles  (in  thousands) 

130,840 

700 

1,670 

Passenger  Per  Mile 

4.1 

(0.3) 

(0.3) 

Total  expenses  were  $20.8  million  unfavorable  to  budget  for  the  full  year.  Maintenance,  administration, 
special  services,  and  non-departmental  were  all  favorable  to  budget. 

The  operations  area  was  $5.8  million  unfavorable  through  August,  but  a  reduction  in  hours 
worked  due  to  the  elimination  of  overtime  and  the  freezing  of  many  job  vacancies  caused  a  $3.3 
million  favorable  variance  over  the  last  four  months.  Maintenance  was  $5.9  million  favorable  to 
budget  for  the  fourth  quarter,  which  brought  the  full  year  favorable  variance  to  $1 7.0  million.  The 
favorable  quarterly  and  full  year  variances  were  largely  due  to  fewer  hours  worked.  Fuel  and 
power  were  $0.3  million  unfavorable  to  budget  for  the  year.  Administration  was  $2.0  million 
favorable  to  budget  for  the  year,  with  all  departments  in  this  category  ending  the  year  better  than 
budget.  Special  services  was  $1 .8  million  favorable  to  budget  for  1991 .  A  delay  in  the 
implementation  of  the  taxicab  and  group  trip  projects  was  the  major  reason. 


IMetra  Performance 


Quarterly  Results 
Metre 
Fourth   Ouarter   1991 

(Dollars  in  Millions) 

4th  Otr 
1991 

Favorable/fUnfavorable^    To: 
Budget                1990 

Revenue 

$43.8 

$1.1 

$0.3 

Expenses 

General  Labor  Adjustment 

Expenses 

75.5 
(6.0) 
$69.5 

1.7 

6.0 
$7.7 

1.4 
6.0 

$7.4 

Operating    Deficit 

$25.7 

$8.8 

$7.7 

Recovery   Ratio 

63.5% 

7.7  pts 

6.5  pts 

4th   Qtr 
1991 

Hioher/fLoweri 
Budget 

Thpn; 
1990 

Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 

17,060 
5,720 

(590) 
30 

(130) 
60 

In  December  of  1991 ,  Metra's  expense  budget  and  corresponding  deficit  were  reduced  by  $5.1  million  to 
offset  a  shortfall  in  sales  tax  revenues.  Metra's  full  year  performance  was  $16.2  million  favorable  than  the 
revised  budgeted  deficit  and  3.1  points  favorable  than  the  revised  budgeted  recovery  ratio.  All  other 
references  in  this  section  are  to  the  original  budget  for  comparison  purposes. 

Fourth  quarter  results  were  $8.8  million  favorable  to  budget,  bringing  the  full  year  positive  budget  variance 
to  $21 .3  million  versus  the  original  budget.  The  fourth  quarter  results  and  recovery  ratio  were  favorably 
impacted  by  a  $6.0  million  adjustment  related  to  prior  period  wage  accruals  for  the  PSA  carriers.  In  1991 , 
the  Presidential  Emergency  Board  issued  a  mandated  settlement  with  the  unions  of  the  Chicago  and 
Northwestern,  Burlington  Northern,  and  Norfolk  Southern.  The  settlement  was  less  than  Metre  had 
provided  for  in  prior  years  and  permitted  the  $6.0  million  adjustment  to  expenses. 

Revenues  for  1991  were  $0.7  million  favorable  to  budget  and  were  $1 .9  million  higher  than  1990.  Metre 
carried  2.1  million  fewer  passengers  than  budget  in  1991 ,  resulting  in  a  $4.5  million  unfavorable  variance  to 
budget  in  farebox  revenues.  A  shift  in  the  type  of  tickets  used  by  commuters,  including  increased  usage  of 
the  weekend  ticket,  reduced  the  unfavorable  performance  by  $1 .4  million.  Grant  project  credits  were 
favorable  by  $1 .6  million,  lease  revenue  was  favorable  by  $1 .0  million,  investment  income  was  favorable  by 
$0.5  million  and  other  revenues  were  $1 .0  million  higher  than  budgeted.  Partially  offsetting  this 
performance  was  an  unfavorable  variance  to  budget  of  $0.3  million  in  the  reduced  fare  subsidy.  Metra's 
ridership  for  1991  was  0.4  million  riders  lower  than  1990.  As  a  result,  passenger  revenues  were  $0.6  million 
less  than  1990.  Grant  Project  Credits  and  lease  revenue  increased  by  $2.5  million,  more  than  offsetting  the 
passenger  revenue  decline  from  1990. 

Expenses  for  the  entire  year  of  1991  were  $20.6  million,  or  7.0%  favorable  to  budget.  Expenses  were  flat 
when  compared  to  1990. 

In  the  operations  area,  transportation  expenses  were  $8.2  million  or  approximately  8.0%  favorable  to 
budget  and  were  flat  compared  to  1 990.  The  carrier  with  the  most  favorable  performance  to  budget  was  the 
CNW  where  expenses  declined  $4.4  million  and  were  $0.7  million  favorable  versus  1990.  Partially 
offsetting  the  favorable  performance  to  1990  were  increased  expenses  at  both  NIRC  (3.9%)  and  Metre 
Electric  (4.6%). 
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Metra  Pertormancel 


Full  Year  Results 
Metra 
Year  Ending   December  31,   1991 

(Dollars  in  Millions) 


Farebox  Revenue 
Other  Revenue 

Total    Revenue 

Operations 

Maintenance 

Administration 

Fuel/ Power 

Insurance  and  Claims 

All  Other 

General  Labor  Adjustment 

Total    Expenses 

Operating    Deficit 

December    Budget    Revision 
Revised   Budget  Variance 

Recovery  Ratio  Versus 
Revised     Budget 


Full  Year 

Favorable/(Untavorable)   To: 

1991 

Budaet 

1990 

$146.7 

($3.1) 

($0.6) 

25.9 

3.S 

2.5 

$172.6 

$0.7 

$1.9 

$94.1 

$8.2 

($0.2) 

118.9 

5.2 

(2.9) 

27.3 

1  .4 

(1.3) 

18.2 

0.9 

0.2 

11.5 

(2.1) 

0.5 

30.8 

1  .0 

(2.3) 

(6,0) 

e,o 

6,0 

$294.8 

$20.6 

$0.0 

$122.2 

$21.3 
(5.1) 
$16.2 

$1.9 

59.0% 


3.1  pts 


0.6  pts 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


Full  Year 

HIaher/fLower) 

Than: 

1991 

Budaet 

1990 

68,960 

22,400 

3.08 

(2,140) 

(230) 

(0.06) 

(380) 
520 
(0.09) 

Fuel  prices  were  61 .5t  per  gallon  during  the  fourth  quarter.  Fuel  costs  for  1991  were  $1 .0  million 
favorable  to  budget,  and  were  $1 .0  million  lower  when  compared  to  1990.  Power  costs  for  the  full  year 
were  $0.1  million  higher  than  the  budget  and  $0.8  million  higher  than  1990  year-to-date. 

In  other  cost  areas,  maintenance  expenses  were  $5.2  million,  or  4.2%  favorable  to  budget,  and  were  only 
$2.9  million  higher,  or  2.5%  versus  1990  on  a  year-to-date  basis.  Maintenance  of  equipment  expenses 
were  $4.4  million  favorable  to  budget  as  a  result  of  completing  equipment  repairs  at  lower  than  anticipated 
\abor  rates.  Maintenance  of  equipment  expenses  were  only  up  $1 .8  million  when  compared  to  1990. 
Maintenance  of  way  expenses  inaeased  $1.1  million  versus  1990  year-to-date.  Administration  expenses 
were  $1 .4  million  favorable  to  budget  and  $1 .3  million  higher  than  1990.  Insurance  and  claims  expense 
were  $2.1  million  unfavorable  to  budget  but  were  $0.5  million  lower  than  1990. 

The  recovery  ratio  for  the  fourth  quarter  was  63.5%.  This  was  7.7  points  favorable  to  txjdget  and  6.5 
points  favorable  to  1990.  On  a  year-to-date  basis,  the  recovery  ratio  was  59.0%  or  4.0  points  favorable  to 
budget  and  0.6  points  favorable  to  1990.  The  revised  recovery  ratio  variance  to  budget  dropped  to  3.1 
points  after  talking  into  account  the  $5.1  million  budget  amendment  mentioned  previously. 
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Pace   Performance 


Quarterly  Results 
Pace  Suburban  Bus 
Fourth   Quarter   1991 

(Dollars  in  MiUbns) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


4th  Qtr 
1991 

$7.8 

_2La 


$13.5 
36.6% 


Favorable/fUnfavorable^To: 
QHSiaSl  1990 


$0.2 

JLZ 

$0.9 

2.0  pts 


($0.4) 

mi 

($0.5) 
(2.1)  pts 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


4th  Qtr 
1991 

10,270 

7,230 

465 


Hlgher/(Lower>   Than: 
QiidSlSl  199Q 


(630) 

(140) 

(10) 


(10) 

410 

15 


In  December  of  1991,  Pace's  expense  budget  and  corresponding  deficit  were  reduced  by  $1.5  million  to 
offset  a  shortfall  in  sales  tax  revenues.  Pace's  full  year  performance  was  $2.7  million  favorable  to  the 
revised  budgeted  deficit  and  1.6  points  favorable  to  the  revised  budgeted  recovery  ratio.  All  other 
references  in  this  section  are  to  the  original  budget  for  comparison  purposes. 

Revenues  for  the  year  of  $30.0  million  were  $0.6  million  favorable  to  budget  and  $0.4  million  favorable  to 
1990.  The  favorable  revenue  performance  to  budget  was  attributed  to  farebox  revenue  which  was  $1 .2 
million  favorable.  A  higher  than  budgeted  average  fare  added  $2.1  million  to  farebox  revenue  while  lower 
than  budgeted  ridership  took  $0.9  million  from  the  farebox.  Farebox  revenue  was  $1.1  million  favorable  to 
1990.  A  higher  average  fare  produced  a  favorable  variance  of  $0.8  million  and  higher  ridership  added  an 
additional  $0.3  million. 

Pace's  reduced  fare  reimbursement  was  $1 .1  million  unfavorable  to  budget  and  $0.9  million  unfavorable 
to  1990.  The  unfavorable  variances  were  due  to  lower  than  budgeted  reduced  fare  ridership.  Other 
revenue  of  $2.4  million,  which  consists  primarily  of  investment  income,  was  $0.5  million  favorable  to 
budget  and  $0.2  million  favorable  to  1990. 

Pace's  system  ridership  for  the  year  was  lower  than  budget  but  slightly  higher  than  last  year.  Paratransit 
ridership,  especially  Mobility  Limited,  showed  strong  signs  of  growth  in  light  of  the  service  expansion  in 
this  area  during  1991 .  Mobility  Limited  ridership  increased  83%,  while  service  was  up  by  80%.  Because 
Mobility  Limited  represents  such  a  small  portion  of  system  ridership,  these  results  had  a  negligible  effect 
on  overall  system  ridership. 
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Pace   Performance 


Full  Year  Results 
Pace  Suburban  Bus 
Year  Ending   December  31,   1991 

(Dollars  in  Millions) 


Full  Year 
1991 

Favorable/fUnfavorablelTo: 
Budget                          1990 

Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

$25.5 
2.1 
2,4 

$30.0 

$1.2 

(1.1) 

0.5 

$0.6 

$1.1 

(0.9) 

0,2 

$0.4 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

$46.8 

12.3 

1.2 

2.9 

3.3 

15,4 

$81.9 

$1.8 
1.5 
0.2 
0.1 

(0.6) 
0.6 

$3.6 

($4.0) 

(0.2) 

0.0 

0.3 

(0.4) 

(0.5) 

($4.8) 

Operating    Deficit 
December  Budget  Revision 
Revised  Budget  Variance 

$51.9 

$4.2 

(1-5) 
$2.7 

($4.4) 

Recovery   Ratio  Versus 
Revised  Budget 

36.6% 

1 .6  pts 

(1.8)  pts 

Full  Year 
1991 

Hlaher/(Lower) 

Bgdget 

Than: 
1990 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

40,550 

28,160 

1.4 

(1,480) 

(300) 

(0.1) 

240 

1,480 
(0.1) 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

1,820 
22.3 

(25) 
(0.5) 

90 
(1.0) 

•Includes  local  share 

Expenses  for  1991  were  $3.6  million,  or  4.2%,  favorable  to  the  original  authorized  txjdget.  Operations  costs 
were  $1 .8  million  favorable  to  budget,  of  which  $0.5  million  resulted  from  a  lower  than  budgeted  level  of  service 
and  $1 .3  million  from  lower  cost  of  the  service  provided.  Maintenance  costs  were  $1 .5  million  favorable  to 
budget,  partially  due  to  lower  parts  and  supplies  usage  and  less  overtime  than  anticipated  because  of  the 
newer  bus  fleet.  Inflation  was  also  lower  than  Pace's  budgeted  rate.  Insurance  and  claims  were  $0.6  million 
unfavorable  to  budget  due  to  increases  in  the  insurance  claims  reserve.  Administration  costs  were  $0.6  million 
favorable  to  budget  due  to  the  timing  of  certain  expenditures  in  this  category. 

Overall,  expenses  were  $4.8  million  unfavorable  to  1990.  Operations  were  $4.0  million  unfavorable  to  1990, 
while  maintenance  costs  were  $0.2  million  unfavorable.  Operations  costs  were  higher  than  1990  due  to 
increased  service  levels,  $2.2  million,  and  inflation,  $1.8  million.  Service  levels  increased  5.5%  over  1990. 
Maintenance  levels  were  actually  lower  than  in  1990,  but  this  reduction  was  offset  by  the  effects  of  inflation. 
Insurance  and  claims  were  $0.4  million  unfavorable  to  1990  because  of  higher  insurance  claims  resen/es. 
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